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Meeting Minutes

I. Welcome and call to order. Chair Galloway called to order the regular meeting of the
Civilian Police Oversight Agency Board at 5:01 p.m.

II. Pledge of Allegiance. Chair Galloway led the meeting in the Pledge of Allegiance.

III. Mission Statement. Chair Galloway read the Civilian Police Oversight Agency

Board's mission statement.

Approval of the Agenda.

a) Motion. Motion was made by Member St. John to Table Agenda item X, with the
exception of Case 144-19, for the next Agenda. Member Fine seconded the
Motion. The Motion was carried by the following vote:

Members Present:
Chantal M. Galloway, Chair
Joanne Fine, Vice-Chair
Dr. William Kass
Tara Armijo-Prewitt
Eric Olivas
Valerie St. John
Chelsea Van Deventer

Members Absent:
Leonard Waites

Others Present
Edward Hamess, CPOA
Amanda Bustos, CPOA
Tina Gooch, Atty
Julian Moya, City Council
Cdr. Mark Velarde, APD
Natalee Davila, IA
Deputy Chief Smathers, APD
Cdr. Paul Szych, APD
Cdr. Duran, APD
Esteban Aguilar, City Attorney
Lindsay Van Meter, Asst. City Atty

For: 4 - Galloway, Fine, Armijo-Prewitt, St. John,

Against: 3 - Kass, Olivas, Van Deventer
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V. Public Comments.

a) Janie Cianci spoke in regards to her complaint that was on the Agenda for

Administratively Closed Cases. Her case will be discussed during the Boards next

Case Review Subcommittee meeting.

b) Geraldine Amato spoke about an editorial article she read in the ABQ Joumal.

vI. Review and Approval of Minutes. For more information about minutes from prior

CPOA Board meetings, please visit our website here:

http : //www. cabq. qov/cpo a/police-oversi sht-bo ardlpob -a genda-meetin g-minutes

a) Approval of the Minutes from July 11,2019 and July 16,2019

i. Copies of the draft minutes from the July ll,2019 Civilian Police Oversight

Agency Board meeting were distributed to each member in their packets.

ii. Motion. A Motion was made by Member Olivas to approve the minutes as

written. Member Van Deventer seconded the Motion. The Motion was carried by

the following vote:

For: 7 - Galloway, Fine, Kass, Olivas, Armijo-Prewiff, St. John,

Van Deventer

VII. Reports from City Staff
a) APD - Commander Mark Velarde with Internal Affairs-Professional Standards

and Lt. Anthony Fincher with Internal Affairs-Force Division gave the following

reports for APD:

i. Statistical Data. Commander Velarde read the Statistical Data for the month

of July 2019.

ii. Statistical Data - Natalee Davila read the Statistical Data for the month of
June 2019. A document titled Civilian Police Oversight Agency Board,

Internal Affairs Force Division: Statistical Datafor the month of July 2019.

(see attached). Member Olivas would like to see same stats from the last 6

months.

iii. Admin Support Reports. Deputy Chief Smathers was designated by Chief

Geier to present to the Board on plans regarding overtime expenditure

efforts. DC Smathers discussed the Special Order in place that will codify

these changes into APD policy. Tracking of these changes will be updated bi-

weekly. DC Smathers believes the department will have enough data to re-

present to the Board by January show any trends of the Special Order.

Member Fine asked for a timeline or a short-term plan of action of this

special order. It was suggested that DC Smathers produce a summary via

Civilian Police Oversight Board
Minutes - August 8,2019

Page2



PowerDMS. Member Olivas asked DC Smathers to comment on what policy

changes were made to the Chief s Overtime program. Member Van Deventer

asked about the new cap amount of hours of Chief s Overtime. Member Van

Deventer asked for a memoramdom from APD to the CPOA to address

which policy changes were a direct result of the CPOA investigation

involving Chief s Overtime. The Special Order will be published by the end

of the month and uploaded on PowerDMS for Board to review. DC Smathers

agreed he would notify the Board when the Special Order is published.

Member Dr. Kass asked how many of the policy implementations from the

Special Order were going to become codified into Standard Policy. DC

Smathers clarified that due to the need to speed up the Chief s overtime

changes, the Special Orders will be what is going to be codified into current

policy. Special Order will be presented at OPA in September.

iv. Professional Development: Commander Szych presented on career

development path opportunities for current APD employees. For example,

APD has partnered with CNM to create a pilot program to help cultivate

talent for current and future officers. Commander Duran came forward to

speak about the training for detectives and the 7 Step curriculum process that

is currently pending approval from the Academy. The goal is to standardize

career paths for higher ranking positions.

b) City Council - Julian Moya presented his report. Council approved OC-19-28,

2017 CPOA Annual Report and 0-19-70, Amended Ordinance to clarify that the

Case Review Subcommittee could review cases and make recommendations. For

clarification on when Ordinance Amendment will be codified, Mr. Moya said

currently council staff was grossing the bill and sent up to Mayor's Office for

signature that can take up to 10 days and will be given to City Clerk's office for

an enactment number. OC-19-33, the Board Updated Policy and Procedures, was

introduced and will be presented at the Finance and Govemment Operations

meeting before being presented to the General City Council. It was

recommended that Board representation be present to help answer any questions

the Council Subcommittee might have during their discussion. Chair Galloway

asked for more information as to when Council will have a new Board member

recommendation. Mr. Moya stated within the next couple of weeks.

c) Mayor's Office- None.

d) City Attorney- Esteban Aguilar, City Attorney formally introduced himself to

the new Board members. Ms. Van Meter, Assistant City Attomey provided

updates regarding upcoming meetings and reports. FRB had a successful first
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vIII.

meeting since 2017. Training for Tier 2 is continuing to be developed and is set

to be delivered August 28. SOP 352 is currently under review to help

accommodate the Board's timeframe of regular meetings.

e) Community Policing Council-None.
f) Albuquerque Police Officer's Association- None.

g) Civilian Police Oversight Agency-- Executive Director, Edward Harness

presented his report.

Reports from Subcommittees

a) Community Outreach Subcommittee - Joanne Fine -
i. Met July 30,2019 at 1:3Opm

ii. Next meeting August 27,2019 at 1 :00pm

b) Policy and Procedure Review Subcommittee - Chelsea Van Deventer-

i. Met August 1,2019 at 12:30pm.
ii. SMART CASA Presentation- PPRP policies were discussed, however, the

subcommittee ran out of time to discuss Motion s, therefore, the are on tonight's
Agenda.

iii.Next meeting September 5,2019 at l2:30pm

c) Case Review Subcommittee - Valerie St. John -
i. No meeting in July.
ii. NextmeetingAugust 27,2019 at 11:30am

d) Personnel Subcommittee - Chantal Galloway -
i. No meeting in July.
ii. Next meeting August 23,2019 at 9:30am

Motion. Member St. John made a Motion to take a break. Chair Galloway
seconded the Motion for a 15 minute break. The Motion was carried by the

following vote:

For: 7- Galloway, Fine, Kass, Olivas, Armijo-Prewiff, St. John, Van Deventer

Break started at 6:38 pm

Motion. Member Fine made a Motion to resume from break. Member Van
Deventer seconded the Motion. The Motion was carried by the following vote:

For: 7- Galloway, Fine, Kass, Olivas, Armijo-Prewitt, St. John, Van Deventer

Civilian Police Oversight Board
Minutes - August 8,2019

Page 4

Meeting Resumed at 6:58 pm.



IX. Discussion

a) Board member selection- Member St. John expressed her concem regarding the
City's guidelines via an email sent by Stephanie Yara, Director of Council
Services in February of 2019, regarding prospective new board members and

Director Harness' involvement. Group discussion found that there was benefit
for prospective new board members to meet with both CPOA Executive Director
and Board Outreach Subcommittee. Member St. John and Member Fine both feel
it is beneficial to meet all together during the initial meeting during the group
Board Outreach Subcommittee meeting.No Motion was made, however, it was

suggested that Member St. John contact Ms. Yara to clarify her email and the
roles of the CPOA Director and the Board Outreach Subcommittee.

b) Board member removal process- Member Dr. Kass discussed the need to have
a removal process set in place for should future removal of a board member be

needed.

i. Motion: Member St. John made the Motion for the board to'Assign this task
to the personnel subcommittee to explore the board member removal
process". Member Fine seconded the Motion The Motion was carried by the
following vote:

For: 3- Kass, Galloway, St. John, Olivas, Armijo-Prewitt,

Against: 1- Van Deventer

c) Member Olivas Motions:
i. Board Motion s: Purpose- In the recent past the board has approved a series

of Motion s that authoize a general action without offering specific
language. Often this falls in the general form of the board voting to delegate

its authority to a specific board member or staff person to draft specific
language/text and submit langoageltext to a designated party or contact.

These types of actions cede the authority and independence ofthe board to

individual parties and greatly increase the chances of errors being made or

actions being taken that are inconsistent with the original intent of the board.

This may also be in violation of the OMA since the public cannot be

expected to address issues or language which does not exist at the time of
debate and adoption by the board.

1. Motion: Member Olivas made the Motion that "the Civilian Police

Oversight Agency Board (CPOAB) shall hereby amend its operating

Policies and Procedures Article IV. Part 6. as such Add: "B. No
Motion shall be approved by the board that directs action or
communication without specific and final text of the proposal or
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communication being apart of the Motion considered". Member Dr.
Kass seconded the Motion.

2. Discussion: Checks and Balance was discussed. The Motion failed by
the following vote:

For: 2- Kass, St. John, Olivas

Against: 3- Van Deventer, Armijo-Prewitt, Galloway

Member Fine exited the meeting at7:43 pm.

ii. Executive Director Evaluation: Purpose- Based on the observation that some

members of the board and the community do not appear to have full confidence
in the findings of the investigations of the agency, the board must work to
improve its process of evaluating the director. The director is ultimately
responsible for the work product of the agency and is accountable to the board.

Currently the process is centered around a voluntary survey sent to selected

stakeholders and community members. To ensure a rigorous evaluation that is
based on the director's job description and specific outcomes related to say job
description, the board should reevaluate its means of evaluating the director.
i. Motion: Member Olivas made the Motion that "the Civilian Police Oversight

Agency Board (CPOAB) shall hereby direct the Personnel Subcommittee to
re-evaluate the process of evaluating the agency director. Emphasis shall be
placed on utilizing best practices for evaluating executive leadership in
goveflrment and private industry. The committee shall submit a revised
evaluation process for the director position to the CPOAB within 3 months".

ii. Discussion: Matrix & Outcomes of Executive Director Position. Ms. Gooch
noted that the Director be notified of any changes to his/her evaluation. This
Motion is asking Personnel Subcommittee to evaluate the evaluation process.

The Motion was carried by the following vote:

For: 6- Galloway, Fine, Kass, Olivas, Armijo-Prewiff, St. John,
Van Deventer

ii. Roberts Rules of Order. Purpose- The Civilian Police Oversight Agency
Board (cPoAB) operates as a quasi-judicial legislative body, much as the

Albuquerque City Council. The Albuquerque City Council operates according

to Robert's Rules of order and its own set of policies and procedures. In order

to ensure fair and just treatment of all matters which may come before the

board, the board must strive to operate in a professional and predictable

manner.
1. Motion: Member Olivas made the Motion that the Civilian Police

Oversight Agency Board (CPOAB) shall hereby direct the Civilian
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For: 6- Galloway, Fine, Kass, Olivas, Armijo-Prewitt, St. John,
Van Deventer

d) Executive committee- Member Dr. Kass initiated a group discussion the need

for an Executive Committee and suggested that the Board utilize the executive
committee or disband it. Group discussed that if it is deemed necessary, the
Chair ofeach subcommittee can discuss what is needed prior to the general

board meeting. Ms. Gooch noted that the Board must be mindful and careful not
to initiate a rolling quorum to avoid an OMA violation.
i. Motion: Member Van Deventer made the Motion that the board disband

the executive committee. The Motion was carried by the following vote:

For: 6- Galloway Fine, Kass, Olivas, Armijo-Prewitt, St. John'
Van Deventer

e) Policies for review- Member Van Deventer
i. SOP 1-2 Social media (due August 26)

1. Recommendation: Member Van Deventer tecommends the SOP be

ciarified.
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members of the CPOAB on Robert's Rules of order and the
professional operation of public meetings. CPOAB members shall be
required to complete orientation training in this subject and shall
complete an annual refresher training on these topics. The agency shall
finalize stated training program within 3 months. Further the board
shall amend the Policies and procedures Arlicle III. Part 6. Section b.

To Add: "13. Training on Robert's Rules oforder and general meeting
conduct and operation shall occur annually. Member Dr. Kass seconded
the Motion. Chair Galloway proposed an amendment to remove
"develop training" on the Motion.

2. Amended Motion: Member Olivas amended the Motion: The Civilian
Police Oversight Agency Board (CPOAB) shall hereby direct the
Civilian Police Oversight Agency (CPOB) to provide training to all
members of the CPOAB on Robert's Rules of order and the
professional operation of public meetings. CPOAB members shall be
required to complete orientation training in this subject and shall
complete an annual refresher training on these topics. The agency shall
f,rnalize stated training program within 3 months. Further the board
shall amend the Policies and procedures Article III. Part 6. Section b.
To Add: "13. Training on Robert's Rules oforder and general meeting
conduct and operation shall occur annually. Chair Galloway seconded
the Motion. The Motion was carried by the following vote:



1 Motion: Chair Galloway made a Motion that the board recommend
the SOP but that it is clarified that the department sanctioned social
media pages are those pages run by the department and that individual
sworn personnel cannot operate department sanctioned social media
pages. Member Van Deventer seconded the Motion . Board agrees to
also allow Member Van Deventer to write the letter and submit it on
behalf of the board. The Motion was carried by the following vote:

For: 6- Galloway, Fine, Kass, Olivas, Armijo-Prewiff, St. John,
Van Deventer

ii. SOP 1-5 Sexual harassment (due August 26)
1. Recommendation: No Substantive comment at this time.
2. Motion: Member Van Deventer made a Motion that the Board

informs APD that the board does not have any substantive comments
at this time. Member Olivas seconded the Motion. The Motion was

carried by the following vote:

For: 6- Galloway, Fine, Kass, Olivas, Armijo-Prewiff, St. John,
Van Deventer

iii. SOP 2-79 LE,AD (due August 26)
1. Recommendation: Board acknowledges this is a pilot program and

wants to show support for it.
2. Motion: Member Van Deventer made a Motion that the Board

Recommendation Letter reflects an endorsement for this SOP. Chair
Galloway seconded the Motion. The Motion was carried by the
following vote:

For: 6- Galloway, Fine, Kass, Olivas, Armijo-Prewitt, St. John,
Van Deventer

iv. SOP 3-33 Performance evaluation and management (due August 26)

1. Recommendation: Board acknowledges this is a pilot program and

wants to show support for it.
2. Motion: Member Dr. Kass made a Motion that the Board endorses this

SOP. Member Galloway seconded the Motion. The Motion was

carried by the following vote:

For: 6- Galloway, Fine, Kass, Olivas, Armijo-Prewitt, St. John,
Van Deventer

v. SOP 2-10 Use of emergency communications (due August 19)

1. Recommendation: No Substantive comment at this time.
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2. Motion: Member Dr. Kass made a Motion that the Board endorses this
SOP. Member Van Deventer seconded the Motion. The Motion was

carried by the following vote:

For: 6- Galloway, Fine, Kass, Olivas, Armijo-Prewiff, St. John,
Van Deventer

vi. SOP 1-35 Crime scene specialist (due Sept 2)
1. Recommendation: No Substantive comment at this time.
2. Motion: Member Van Deventer made a Motion that the Board informs

APD that the board does not have any substantive comments at this
time. Member Dr. Kass seconded the Motion. The Motion was carried
by the following vote:

For: 6- Galloway, Fine, Kass, Olivas, Armijo-Prewitt, St. John,
Van Deventer

vii. SOP 1-41 Evidence Unit (due Sept 2)
1. Recommendation: No Substantive comment at this time.
2. Motion: Member Van Deventer made a Motion that the Board informs

APD that the board does not have any substantive comments at this
time. Member Dr. Kass seconded the Motion. The Motion was carried
by the following vote:

For: 6- Galloway, Fine, Kass, Olivas, Armijo-Prewitt, St. John,
Van Deventer

viii. SOP 1-57 Scientific Evidence Division (comment due Sept 2)
1. Recommendation: No Substantive comment at this time.
2. Motion: Member Van Deventer made a Motion that the Board informs

APD that the board does not have any substantive comments at this
time. Member Dr. Kass seconded the Motion. The Motion was carried

by the following vote:

For: 6- Galloway, Fine, Kass, Olivas, Armijo-Prewitt, St. John,
Van Deventer

X. This Agenda Item was Tabled until next meeting.

Cases: The CPOA's findings in each case listed on the consent agenda are reviewed

and approved by the POB. The findings become part of the officer's file, if applicable.

Copies of the fuIl findings letters to the citizens are located at
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xI. Serious Use of Force/Officer Involved Shooting Cases.
a) There was no Serious Use of Force/Officer Involved Shooting Cases to present.

xII. POB's Review of Garrily Materials.
a) There was no Garrity Materials to present.

XIII. Other Business- None.

Adjournment - A Motion was made by Chair Galloway to adjoum the meeting.

Member Dr. Kass second the Motion. The Motion was carried by the following vote:

For: 6 - Galloway, Armijo-Prewitt, Kass, Olivas, St. John,

Van Deventer

The meeting adjoumed at 8:48 pm.

Next Regularly scheduled POB meeting will be on August 8, 2019 at 5:00 p.m. in the
Vincent E. Griego Chambers.
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5
Chantal M.
Civilian Police Oversight

CC: Julian Moya, City Council Staff
Katy Duhigg, City Clerk
Klarissa Pena, City Council President (via email)

Minutes drafted and submitted by:
Amanda Bustos, CPOA Community Engagement Specialist
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